
ID Type of Procurement (Goods, Works, Equipment & Services etc.) Division
Estimated 

Cost (Rs. Mn.)

Total 
Estimated 
Cost (Rs. 

Mn.)

 Procurement 
Method (ICB, 

NCB and 
National 

Shopping etc. 

 Scheduled date of 
commencement 

 Scheduled 
date of 

completion 
Remarks

Goods

1 Internet Security Solution for 2026/27 IT 1.50 M Shopping Q1 Q1 Product Renewal 31.03.2026

2 Annual Report 2025 Admin 2.50 M Shopping Q1 Q1

3 IRCSL 25th Anniversary Celebration Admin 2.00 M Shopping Q1 Q1

4 Purchase 05 Printers Admin 0.75 M Shopping Q1 Q2

5 Purchase 04 Nos. Monitors  IT 0.20 M Shopping Q1 Q2

6 Printing of Strategic Plan and Budget Admin 0.05 M Shopping Q1 Q2

7 Fixed Asset Management System Admin 0.20 M Shopping Q1 Q3

8 Purchase of Face Recognition Attendance Machine Admin 0.50 M Shopping Q1 Q3

9 MDER - Awareness Creation via Mass Communication MDER 3.25 M Shopping Q1 Q4

10 MDER - Awareness Creation - Workshop  -  Workshops Mass Scale MDER 7.50 M Shopping Q1 Q4

11 MDER - Awareness Creation - Workshop  - Quiz Competition MDER 4.00 M Shopping Q1 Q4

12 MDER - Awareness Creation via Social Media MDER 4.75 M Shopping Q1 Q4

13 MDER - OECD-ADBI International Conference MDER 2.50 M Shopping Q1 Q2 June 2026

14 MDER - Market Research 2026 - 2027 MDER 7.50 M Shopping Q2 Q4 for 2027 research work

15 Market Conduct - Awareness Creation (Policyholder Protection)
Market 

Conduct
1.50 M Shopping Q1 Q4

16 Awareness Programmes - AML AML 1.50 M Shopping Q1 Q4

17 Purchase Office Furniture, Fixtures & Office Equipment Admin 1.00 M Shopping Q1 Q4

18 Reengineering Regulatory IT System IT 40.00 M NCB Q1 Q4

19 Cloud Based Email System Renewal & New Recruitments IT 2.20 M Shopping Q2 Q4 Product Renewal 31.10.2026

20 Purchase of 09 Tablet PCs for Board Meeting Management IT 2.50 M Shopping Q2 Q4

21 Purchase 05 Laptops IT 2.00 M Shopping Q2 Q4
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22 Cyber Security Equipment IT 3.00 M Shopping Q2 Q4

23 Printing of Note Books & Greeting Cards Admin 0.50 M Shopping Q3 Q4

24 Disaster Recovery Plan (for equipment) IT 8.00 M Shopping / NCB Q3 Q4

Services

1 Photocopy Machine (Rent Basis) Admin 0.50 M Shopping Q1 Q2

2 Operating lease vehicles for the Chairman and DG Admin 8.30 M Shopping / NCB Q1 Q2

3 Insurance (all categories) Admin 7.00 M Shopping Q1 Q2

4 Residential Training Programme Admin 7.00 M Shopping Q2 Q4

Consultancy

1 Internal Auditor for the years 2026, 2027 & 2028 Finance 2.00 M  NCB Q1 Q3

2 Consultant for Development of Risk-Based Supervision Supervision 20.00 M  NCB Q1 Q4

3 Develop Regulatory & Supervisory Framework for Market Conduct
Market 

Conduct
5.00 M  NCB Q1 Q4

4 Board Secretary  Admin 3.50 M Shopping Q1 Q4

5 HR Consultant Admin 5.00 M  NCB Q1 Q4

157.70 M

V1-24122025COM269

99.40 M

22.80 M

35.50 M

Total Estimated Cost
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