Procurement Plan for Year 2025

Insurance Regulatory Commission of

f Sri Lanka

ID Type of Procurment (Goods, Works, Equipment & Services etc.) | @ To';al Fii soumle I‘;Zme (I::r;f:rce;n::: :::tti::lil A:i;ilr;fy Sr::;g:‘t::;:
(Rs. Mn.) Cost (Rs. Mn.) | of the Donor Shopping etc. D(pca":l;c”x'_) Prony =
1 Purchase New Refrigerator 0.20 Self Financing Shopping DPC N
2 Camera 0.50 Self Financing Shopping DPC N
3 New Firewall device multiple years license 3.00 Self Financing Shopping DPC N
4 Internet security Solution (Virus Guard, Malwarebyte) 0.60 Self Financing Shopping DPC N
5 Annual Report 2024 2.50 Self Financing Shopping DPC N
6 MDER Awareness Activities 13.75 Self Financing Shopping DPC N
7 Microsoft 365 system (90 user renewal & new requirements) 1.50 Self Financing Shopping DPC N
8 Printing of Note Books & Greeting Cards 0.50 Self Financing Shopping DPC N
9 Purchase 20 Nos. New Laptop Computers 7.00 Self Financing NCB DPC N
10 Purchase 02 Nos. Multifunctional Printers 0.50 Self Financing Shopping DPC N
11 Purchase 22' LED FHD Monitors ( 04 Nos.) 0.30 Self Financing Shopping DPC N
12 Purchase 22 Nos of intercom phones for new recruits. 0.55 Self Financing Shopping DPC N
13 Purchase 01 No Notice Board 1.50 Self Financing Shopping DPC N
14 Purchase of a Tea Trolley 0.05 Self Financing Shopping CAO N
15 Re-Engineering Regulatory IT Systems 20.00 52.45 Self Financing NCB DPC N
Works
16 Furniture, Fixtures & Fittings (brought forward from 2024) 8.00 8.0 Self Financing NCB DPC N
Services
17 Insurance (all categories) 7.87 Self Financing Shopping / NCB DPC N
18 Residential Training Programme 6.20 14.07 | Self Financing Shopping/NCB DPC N
Consultancy
19 Develop regulatory & Supervisory framework for Market Conduct - MDER 5.00 5.00 | Self Financing Shopping / NCB CPCD N
20 Internal Auditor for the years 2026-2028 2026 Budget Self Financing NCB CPCD N
Total Estimated Cost 79.52

Plan revised date : 28.11.2025
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