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Abbreviations for Insurance Companies 
 

 Insurance Company Full Name Abbreviation 

1 AIA Insurance Lanka Ltd. AIA Life 

2 Allianz Insurance Lanka Ltd. Allianz Gen. 

3 Allianz Life Insurance Lanka Ltd. Allianz Life 

4 Amana Takaful PLC Amana Gen. 

5 Amana Takaful Life PLC Amana Life 

6 Arpico Insurance PLC Arpico 

7 Ceylinco General Insurance Ltd. Ceylinco Gen. 

8 Ceylinco Life Insurance Ltd. Ceylinco Life 

9 Continental Insurance Lanka Ltd. Continental 

10 Continental Insurance Life Lanka Ltd. Continental Life 

11 Cooperative Insurance Company PLC Cooperative Gen. 

12 Cooplife Insurance Ltd. Cooplife  

13 Fairfirst Insurance Ltd.  Fairfirst 

14 HNB Assurance PLC HNB Life 

15 HNB General Insurance Ltd.  HNB Gen. 

16 Janashakthi Insurance PLC Janashakthi Life 

17 Life Insurance Corporation (Lanka) Ltd. LIC 

18 LOLC General Insurance Ltd. LOLC Gen. 

19 LOLC Life Assurance Ltd. LOLC Life 

20 MBSL Insurance Company Ltd. MBSL 

21 National Insurance Trust Fund NITF 

22 Orient Insurance Ltd. Orient 

23 People’s Insurance PLC People’s 

24 Sanasa Life Insurance Company PLC Sanasa Life 

25 Sanasa General Insurance Company Ltd. Sanasa Gen. 

26 Softlogic Life Insurance PLC Softlogic Life 

27 Sri Lanka Insurance Corporation Ltd. SLIC 

28 Union Assurance PLC Union Life 
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Following General Notes supplement when interpreting the data of Tables and Charts of 

the Statistical Review: 

1. Tables and Charts depicted in this report are based on the statistics provided by the 

Insurance Companies and Insurance Brokering Companies. 

2. Janashakthi General Insurance Ltd. was acquired by Allianz Insurance Lanka Ltd. in year 

2018 and amalgamated with effect from 28th September 2018 and known as “Allianz 

Insurance Lanka Ltd.” 

3. Softlogic Life Insurance PLC was known as Asian Alliance Insurance PLC prior to 2016.   

4. Asian Alliance General Insurance Limited was acquired by Fairfax Asia Limited in year 2015 

and known as “Fairfirst Insurance Limited”. 

5. Union General Limited has been amalgamated with Fairfirst Insurance Limited with effect 

from 28th February 2017 and known as “Fairfirst Insurance Limited”. 

6. Seemasahitha Sanasa Rakshana Samagama has segregated its long term insurance 

business and general insurance business with effect from 01st July 2019. Accordingly, 

“Sanasa Life Insurance Company PLC” and “Sanasa General Insurance Company Ltd” 

continue to carry on long term and general insurance businesses respectively.  

7. Data submitted by NITF with regard to the Risk Based Capital had not been considered in 

order to maintain the comparability since NITF handles both reinsurance and insurance 

business.  

8. Financial data of crop & loan protection scheme of NITF has been eliminated from statistics 

from 2014 onwards since the said operation has not been considered as ‘Insurance’. 

9. Figures in some tables have been rounded off to the nearest final digit. Hence, there may 

be a slight discrepancy between the total as shown and the sum of its components. 

10. Differences as compared with previously published figures are due to subsequent revisions. 

11. Values indicated within parenthesis are negative values. 

12. The following symbols have been used throughout: - 

(a) = Reinstated and Audited figures   

(b) = Provisional figures  

 -   = nil 
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Global Insurance Market at a Glance 

With three years of unceasing adverse shocks due to COVID-19 pandemic and the impacts of ongoing war 

between Russia and Ukraine, the world economy currently remains at an extremely uncertain position. The 

war in Ukraine has disrupted global energy and food markets and accordingly the food security has been 

threatened in many developing nations. Energy prices dramatically increased due to deliberate reduction 

of gas supplies by Russia which caused record high prices for electricity in many parts of Europe. The rising 

cost of living has put millions of people throughout the world into economic hardship. The high inflationary 

pressure has prompted central banks to adopt tight monetary policies in many developed and developing 

countries. The resultant increase in interest rates has significantly impacted financial markets including the 

insurance sector. These economic headwinds and geopolitical trends have induced numerous challenges 

to insurance industry, forcing insurers to revisit their strategic planning and forecasting in order to be more 

resilient and to preserve stability and sustainable growth.   

Driven by the adverse impacts of subdued economic growth and elevated inflation, global insurance 

premiums were expected to decline slightly in 2022. Cost-of-living crisis increased lapses and delaying of 

insurance purchases which resulted in long term insurance premiums to reduce in real terms. As the high 

inflation reduces the value of future fixed payouts, the attractiveness of long term insurance products 

depletes. Decreased disposable income and resultant reduction in affordability caused many customers to 

limit to mandatory insurance covers such as motor or professional liability. However, there was a divergence 

observed in premium growth momentum between advanced and emerging markets. According to Swiss 

Re, the general insurance industry in emerging markets such as China has shown positive signs of premium 

growth due to relatively strong economic progress and rapid growth in insurance classes such as health, 

liability and agro. Premiums of long term insurance also improved in emerging markets mainly driven by 

the steps such as digitalization of processes, risk awareness and public sector support for expansion of long 

term insurance. Nevertheless, the global underwriting performance and investment outcomes have gotten 

worse over the past year but are anticipated to improve with potential premium increases and interest rate 

tailwind. Especially the nominal premiums in the motor and property insurance classes are expected to 

further increase if the inflationary environment persists. 

Inflationary shocks heightened the claim costs particularly in the general insurance sub classes relating to 

construction, health care and motor segments. Material prices, vehicle spare parts prices, medical and 

healthcare costs, prices of medicines and drugs, and wage rates have gone up consequent to inflation 

which has directly caused the claims costs to elevate. Claims of the liability insurance classes will also be 

affected in the long run due to wage increases and rising healthcare expenditures. Similar to year 2021, 

significant catastrophic losses continued to hit hard insurer’s stability. According to the publications of Swiss 

Re, Hurricane Ian in USA which made landfall in Florida, triggered estimated insured losses of USD 65 
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billion in 2022 which turned out to be one of the largest single peril events to push insurance losses 

significantly. The year was further associated with number of winter storms, convective storms and 

devastating floods throughout the world, which resulted in USD 125 billion worth of global insured losses 

from natural catastrophes in 2022. Inflationary environment had a limited impact to claims of long term 

insurance business as in most cases the benefits are determined at the initiation of the insurance policy. 

Normalization of pandemic related death claims further strengthened the combined ratio of long term 

insurers.   

Many markets have experienced sharp interest rate rises in 2022 corresponding to tight monetary policies 

adopted in order to counter the inflation. This has created more opportunistic environment for investments 

as the insurers were able to generate higher investment returns which eased the pressure of higher claims. 

However, the interest rate volatility has produced adverse results on fixed income investments in terms of 

mark-to-market losses. The consequential unrealized losses condensed the overall capital position of 

insurers and eventually impacted the solvency ratios in adverse manner.  

While higher interest rate trajectory provides earning opportunities, it requires proper assessments, careful 

hedging and timely decision making by insurers to maximize the investment returns. Optimal asset 

allocations and diversified portfolios are another important requisites for lower risks and robust yields. 

Hence, the key takeaway is that insurers will need to monitor a variety of indicators, such as liquidity and 

asset valuations, and be poised to adjust asset and liability management (ALM) policies in response to 

changes in the market.  

Insurance regulators around the world continue to be cautious due to concerns over the effects of the 

conflict in Ukraine, persistent inflationary environment and market volatility, and further worsening 

macroeconomic outlook, all of which may lead to more hazardous implications to insurers in the future. 

Accordingly, regulators have strengthened their monitoring and surveillance of risks in the insurance 

industry pertaining to the impact of inflation, higher interest rates, and pressure from economic downturn 

on the solvency and profitability of insurers. Future actions of regulators will include concluding more 

thorough quantitative analyses, stress-testing scenarios including sensitivity analyses of high inflation and 

interest rate movements, in-depth risk assessments, and more frequent prudential interactions with senior 

management of insurers.  

Current Sri Lankan Economic Context  

Sri Lankan economy has been undergoing numerous challenges during the last few years due to enduring 

factors such as increasing government debt levels, depreciation of Rupee value, depletion of foreign 

currency reserves, and political instability etc. The economy has turned to its highest turmoil in year 2022 

where the country’s Gross Domestic Product (GDP) reported a contraction of 7.8% which is the record 
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lowest economic performance Sri Lanka has exhibited in post-independence era. Untimely tax cuts, a 

disorganized attempt to quickly transition to organic farming, the depletion of the nation's official foreign 

exchange reserves amid unproductive efforts to maintain a perfect record of debt servicing, the delay in 

the exchange rate adjustment, and the failure to act on several early warning signals caused devastating 

impacts on the economy. Consequently, people and businesses were severely affected by acute shortage 

of foreign exchange liquidity, rapid depreciation of rupee value and resulting hyperinflation, disruption of 

economic activity, shortage and rationing of essential commodities, soaring cost of living and cost of 

production, and the loss of employment and welfare. These circumstances led to widespread social unrest 

in the country which required authorities to take immediate policy reforms to control further economic 

distress. Accordingly, the Central Bank of Sri Lanka tightened the monetary policy aggressively in April 2022 

in order to contain the high inflation induced by demand pressures. This was further aimed at stabilizing 

the exchange rate in the face of depleted levels of usable foreign reserves. Priority was given to import of 

essential commodities while restricting foreign currency outflow through adequate control measures. 

(Source: Central Bank of Sri Lanka - Annual Report 2022) 

In order to bring the country back to the path of restoring social and economic stability, the government 

started taking action in early 2022 to request help from the International Monetary Fund (IMF). As a result, 

a staff level agreement for an Extended Fund Facility (EFF) from the IMF was reached in September 2022. 

In March 2023, EFF was approved by the executive board of IMF, amounting to approximately USD 3 

billion. This included an economic adjustment program targeting to put Sri Lanka back on a recovery path 

while tackling structural barriers that have limited the nation's capacity for growth over the years. One of 

the proposed adjustments will be the government debt restructuring mechanisms aiming to restore the 

public debt sustainability. This gained extensive concerns among the financial sector including the insurance 

industry regarding the potential impact on the financial, capital and solvency positions of financial 

institutions and insurance companies. However, the Government and relevant authorities have taken 

measures to address the challenges to the financial sector in order to strengthen the stability of the financial 

system going forward.  

 

Sri Lankan Insurance Market 

Twenty eight insurance companies are currently functioning in Sri Lanka which include fourteen long term 

insurers, twelve general insurers and two composite insurers. During 2022 one long term insurance 

company entered the market after obtaining the license to carry on long term insurance business in Sri 

Lanka. In terms of the ownership, six insurance companies operated with major foreign shareholdings. Ten 

insurers are listed on the Colombo Stock Exchange.  
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Adverse economic environment prevailed in the country affected the overall financial sector in Sri Lanka in 

many ways. Similarly, the insurance industry was subjected to numerous challenging conditions edged on 

by the macroeconomic pressures during 2022. Mounting cost of living and contracted disposable income 

influenced general public to lower their spending on insurance products and accordingly the demand for 

insurance services narrowed. Similarly, the consequent results of inflation elevated the claim expenses, 

operational and administrative expenses of insures compelling insurance companies to increase the 

premium rates in order to cope with the profitability targets. This has further eroded the premium payment 

capacity of both existing and potential policyholders. Although tight monetary policy and resultant high 

interest rate environment positively affected the investment income of insurers, it has produced substantial 

mark-to-market losses to many insurance companies during 2022. The outlook will be more challenging for 

insurance industry considering the impacts of ongoing economic instability and constantly evolving 

insurance market setting. 

As illustrated in Table 1 and Chart 1, the total gross written premium income of insurance industry increased 

to LKR 258,100 million in 2022, yet demonstrated a subdued growth of 10.5% in comparison to previous 

year’s overall premium growth of 12.1%. Hindrance observed in overall premium growth was largely 

contributed by the passive progress in premium income of long term insurance business as it displayed the 

lowest premium growth rate reported in the last five years. Rising interest rates hampered the loan granting 

and adversely affected the premium growth of loan protection insurance covers. Depleted real income of 

households due to soaring inflation has resulted in a significant drop in new long term insurance policies 

issued during the year, ultimately impacting to the subdued premium growth.  

In terms of premium income, the general insurance business demonstrated a significant improvement 

during the year by posting 11.9% growth rate in comparison to 3.5% growth reported in last year. While 

overall premium income of general insurance business reached to LKR 121,829 million, the major share of 

the reported premium income was attributed to motor class. Increase in premium rates together with the 

mounting motor vehicle prices mainly pushed the premium income of motor class to grow by 7.2% in 2022 

after consecutive two years of negative premium growth. In addition to motor insurance, all other sub 

classes of general insurance business except for health insurance demonstrated positive premium 

expansion during the year. Reinsurance premium income demonstrates the reinsurance premium ceded by 

general insurance companies to NITF and the same has decreased to LKR 3,107 million from LKR 3,549 

million in 2022 mainly as a result of decreased participation to treaty reinsurance arrangements by NITF.  

Insurance penetration declined to 1.1% from 1.3% year-over-year mainly as a result of subdued total 

premium growth and relative increase in gross domestic product at current market price. Nevertheless, the 

protection gap is considerably wide in the country which requires proactive measures such as spreading 

awareness about the benefits of insurance, increasing the accessibility and affordability of insurance 
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services, development of innovative products, improved customer service through technological 

advancements etc. to bridge the gap and enhance the penetration level. Yet, the implications of current 

macro-economic turbulences would hamper the path to grow insurance penetration in the country. 

However, the amount of insurance premium per person exhibited positive movement from LKR 10,540 to 

LKR 11,636 during the year on account of comparatively stable population growth in the country in 2022.  

Table 1 

Premium Income and Penetration 

 

 

 

 

 

 

 

 

 

 

* Source: Central Bank of Sri Lanka and Department of Census and Statistics. Gross Domestic Product at current market 

price updated from 2018 onwards based on the Annual Report of Central Bank of Sri Lanka 2022. 

** Reinsurance premium income represents the compulsory cession of reinsurance premiums of General Insurance 

Business ceded to NITF. 
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Chart 1 

Premium Income & Growth Rate of the Insurance Industry 

 

 

 

 

 

 

 

 

 

 

 

Total Assets of Insurance Companies 

Table 2 outlines the overall asset position of insurance industry and the progress of same over the last five 

years. As illustrated, the value of total assets reached to LKR 962,299 million by the end of year 2022 

reporting a year-over-year growth of 8.2%. Total assets grew in parallel to the business growth but at a 

comparatively reduced rate than the preceding years. This was largely due to the effect of depleted asset 

values of insures in the face of high interest rate environment prevailed in the year. 

Long term insurance business accounted for LKR 671,611 million worth of assets, representing the major 

contribution to assets of insurance industry. Subdued business growth and significant mark-to-market 

losses in financial investments depressed the growth of long term insurance assets to 6.2% in 2022, making 

it the lowest growth rate reported in the last five years. However, general insurance business managed to 

maintain favorable progress in total asset portfolio, marking a 12% growth in 2022. This was largely backed 

by the increased financial investments, particularly the government debt securities due to significant high 

yield rates offered during the year. After two years of repeated contraction, total assets of reinsurance 

business of NITF displayed a significant turnaround by recording LKR 9,182 million assets in 2022 which is 

an increase of LKR 3,649 million in comparison to preceding year (2021: LKR 5,533 million). Financial 

investment portfolio of the reinsurance business of NITF entirely consists of government securities and 
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demonstrated a notable increase during the year, where investments in treasury bills and bonds almost 

doubled. Furthermore, the rupee value of the foreign currency denominated Sri Lanka Development Bonds 

substantially increased owing to the rapid appreciation of US dollar. 

In terms of the composition, Financial Investments represented nearly 80% of the overall assets of 

insurance industry and out of same, Government Securities, Corporate Debts and Deposits remained as 

the leading asset types.  

Table 2 

Total Assets of Insurance Companies 

 

 

 

 

 

 

 

 

Distribution of Total Assets of Major Financial Sectors 

Sri Lankan financial sector exhibited a commendable expansion in overall asset volume by reporting 17.5% 

growth in 2022, despite the country was voyaging through one of the deepest economic recessions in the 

history. As displayed in Table 3, the improvement in overall asset base was predominantly driven by the 

Banking Sector and followed by Contractual Savings Institutions. However, the assets of Specialized 

Financial Institutions contracted by 11% in 2022 primarily on account of shrinkage in leasing portfolio due 

to continual restriction on motor vehicle imports and reduced demand driven by high leasing rates.  

Banking Sector continued its dominance in the overall asset composition of the financial sector in Sri Lanka 

by holding 74% of total assets in 2022 (2021: 74.7%). It comprised of 24 Licensed Commercial Banks and 

6 Licensed Specialized Banks in 2022 and was able to preserve the stability of the sector irrespective of the 

constant challenges arising from declining credit quality, severe pressure on liquidity, low level of 

profitability and weakening capital levels. Accordingly, the asset base of the banking sector expanded by 

20.4% reaching LKR 23.9 trillion mark. Despite the deceleration of loans and advances growth due to tight 

monetary policy, the investments portfolio grown at notable pace. 
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Other deposit taking financial institutions, comprised of licensed finance companies, co-operative rural 

banks and thrift and credit co-operative societies, managed to maintain a moderate growth of 11.2% in 

total asset base during 2022 despite subdued growth in leasing facilities due to continuation of vehicle 

import restrictions. The overall growth in asset base was largely supported by acceleration in pawning/gold 

loans coupled with the enhanced investment portfolio of the sector. Assets of specialized financial 

institutions reported a decline during the year mainly as a result of contraction in asset base of unit trusts 

due to change in investor preferences.  

Contributing for the second largest share of total assets in major financial sectors, the other contractual 

savings institutions reported LKR 5.3 trillion worth of assets as of the end 2022. Employees’ provident fund 

(EPF), employees’ trust fund (ETF) and other approved pension and provident funds were included in the 

sector and the expansion in assets during the year was a result of the combined effect of the net 

contributions of EPF and ETF members, and the income generated through investments of the funds. 

(Source: Central Bank of Sri Lanka - Annual Report 2022). Driven by the passive growth in assets of 

insurance sector during the year, the overall contribution made by insurance companies to the assets of 

major financial sectors declined from 3.2% to 3%.  

Table 3  

Distribution of Total Assets of Major Financial Sectors 

 

 

 

 

 

 

Profitability of Insurance Industry 

As illustrated in Table 4, the profitability of insurance industry in Sri Lanka unveiled a moderate growth of 

16.4% by reporting LKR 53,990 million profitability for the year 2022. This was supported by enhanced 

performance of general insurance business and rebounded profitability of reinsurance business of NITF. 

Despite the growth reported in preceding year, the profitability of long term insurance business declined 

from LKR 27,360 million to LKR 24,836 million in 2022. All long term insurers except two, achieved favorable 

profitability results for the year amidst hectic socio-economic environment existed in the country. However, 

profits were notably lesser than preceding year primarily owing to weak GWP growth and substantial mark-
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to-market losses induced by high interest rate environment. Consequently, the earnings of long term 

insurance business as a percentage of the average assets have fallen to 3.8% in 2022 as depicted in Chart 

2.1. 

Recovering from the reduced profitability exhibited in last year, the general insurance business 

demonstrated a remarkable year-over-year profit growth of 43.2% in 2022 which was largely influenced 

by promising expansion in overall premium income and noteworthy foreign exchange gains reported by 

several general insurers which emerged from foreign currency denominated investments. Correspondingly, 

the return on assets of general insurance companies displayed a surge from 8.2% to 10.5% in 2022. 

Reinsurance business of NITF displayed a commendable recovery in terms of the profitability which was 

again mainly supported by foreign exchange gains from US dollar denominated financial investments and 

the overall increase in investment income. 

Table 4 

Profitability of Insurance Industry 

 

 

 

 

 

*Includes SRCC business and general NITF business 

**Includes the exclusive NITF Reinsurance business. 
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Chart 2.1 

Profitability and Return on Assets – Long Term Insurance Business 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

Chart 2.2  

Profitability and Return on Assets – General Insurance Business 
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Shareholders’ Funds of Insurers 

Movements in the shareholders’ funds of insurance companies for the preceding five years have been 

exhibited in the Table 5. Accordingly, the total shareholders’ funds of insurers reached to LKR 272,986 

million as of the end of year 2022, displaying a passive growth of 2.4% compared to previous year (2021: 

12.5% growth). Substantial mark-to-market losses generated from financial investments during the year 

had an adverse impact on total other reserves of insurers, particularly affecting the long term insurance 

companies. However, the increased profitability of general insurance companies had counterbalanced the 

overall impact to shareholders’ funds.  

Overall stated capital of insurance companies expanded during the year by 7.1% mainly as a result of two 

long term insurers increasing their share capital in order to strengthen the capital and solvency position. 

Further, the share capital issue of newly registered long term insurer also contributed to expansion in 

overall stated capital of the industry. Total other reserves which comprised of retained earnings, revaluation 

reserves, and other general reserves, displayed a marginal increase of 1.5% mainly as a consequence of 

subdued profits of long term insurance business and the mark-to-market losses arisen from financial 

investments. One-off surplus is maintained under the ‘Restricted Regulatory Reserve’ which amounted to 

LKR 16,248 million.  

Table 5 

Total Shareholders' Funds of Insurance Industry 
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Analyses of Branches, Employees and Agents of Insurance Companies 

Table 6 and Chart 3 demonstrate the provincial-wise dispersal of branches, employees and agents of the 

insurance industry in Sri Lanka for years 2021 and 2022. Many insurers have expanded their branch network 

during the year 2022 covering all nine provinces and accordingly the total number of branches increased 

to 2,046 from 1,896. Similar to previous years, majority of the branches were located in Western Province, 

followed by Southern Province and North Western Province. By end 2022 there were 1,014 long term 

insurance branches, 844 general insurance branches and 188 composite branches in the country.  

The overall workforces employed at insurance companies almost remained unchanged totaling to 20,057 

by end 2022. Despite new recruitments made during the year, certain insurance companies have taken 

strategic decisions to layoff of employees for economic reasons. Further, rapid migration of workforce in 

the country also had an impact for number of employees in insurance sector.  

The agency force employed at insurance companies improved to 47,102 by end 2022 and out of them 

55.99% were represented by long term insurers, 7.78% by general insurers and 36.23% by composite 

insurance companies. Corresponding to the expansion in branch network, the agency force of many insurers 

have also increased with the new recruitment of agents during the year. Nevertheless, there were 

terminations of agents mainly due to poor performance, resignations and financial misappropriations.  

Table 6  

Number of Branches, Employees and Agents as at 31st December 2021 and 2022 
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Chart 3 

Number of Branches, Employees and Agents as at 31st December 2022 
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Distribution Channels of Insurance Companies 

Over the preceding years there had been several developments in insurance channel diversification as the 

customized, innovative, and technology-based selling methods were becoming highly popular among the 

insurance companies and customers. Accordingly, insurance premium generated through internet, social 

media and mobile applications (included in ‘Direct’ category) demonstrated a promising growth. Similar to 

prior years, the long term insurance policies were primarily sold through the agency network which 

accounted for 82.4% of overall premium distribution in 2022. The contribution of bancassurance channel 

for insurance premium generation has declined in 2022 mainly as a result of rapid decrease in issue of loan 

protection insurance covers due to high interest rate environment and resultant drop in loan disbursements 

during the year. Brokers’ presence in both long term insurance business and general insurance business 

enhanced during the year in correspondence to the enlargement of insurance brokering industry in the 

country during the recent years. GWP of general insurance business were primarily catered through direct 

channel, exclusive sales force, agents and brokers whose individual contributions exceeded over 20% in 

2022. Direct channel claimed the highest involvement of 24.1% which mainly comprised of premium 

collected from walking customers, internet including social media and government insurance schemes 

implemented through NITF.  

Chart 4 

Distribution Channels of Insurance Companies  
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Long-Term Insurance Business 

Gross Written Premium 

Regardless of the formidable challenges that unfolded in the post-pandemic era of the year 2022, the long-

term insurance industry sustained by recording a moderate growth of 9.4% (2021: 21%) with an overall 

gross written premium of LKR 136,271 million. The year 2022 passed by as one of the most arduous and 

extremely volatile years in Sri Lankan history, as the economy shrank by 7.8% year on year and struggled 

with sky-high inflation, depleted forex reserves, shortages of energy, and a debt crisis that aggravated 

after the government defaulted on international debt.  

Life insurers faced enormous challenges with the macroeconomic negativities that existed. Rising interest 

rates impacted bank lending rates which resulted in a dead end to loan granting which directly obstructed 

decreasing term assurance business and credit insurance. On the other hand, the overall reduction of 

disposable income levels in the country undermined the propensity of buying new insurance policies which 

further deteriorated the long-term insurance business. Further, due to prevailed forex crisis, long-term 

insurers faced difficulties to pay reinsurance premiums. 

Even though the insurance industry's long-term penetration rate further depreciated with the contraction 

of GDP, which is ominously below compared to the regional peers, there are growing opportunities for 

sector expansion and the industry can turn around along with the recovery of the economy. A lower life 

insurance penetration rate shows the potential for development with the right business models, customer 

value propositions, and awareness. Considering the current context, the commercial and distribution models 

of long-term insurance businesses must advance to offer relevant and innovative customer value 

propositions. 

The long-term insurance industry in Sri Lanka consisted of 14 long-term insurers and 2 composite insurers 

that provide both long-term and general insurance services as of the end of 2022.  Three companies have 

collaborations with foreign insurance companies. Continental Insurance Life Lanka Ltd. entered the long-

term insurance market in the year 2022 as a new license granted to carry on long-term insurance business. 
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Chart 5        

Company-wise Market Share of GWP - Long Term Insurance Business for the year ended 31st 

December 2021 and 2022  

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

Ceylinco Life continued to be the market leader in the long-term insurance industry, occupying 21.4% of 

the market share in 2022 compared to the 20.5% reported in the previous year. Softlogic Life had acquired 

the second place in terms of market share surpassing SLIC, who was the second largest contributor to GWP 

for many years, with a market share of 16.9% (2021: 16.1%). Softlogic Life had performed successfully 

over the past years to enable the company to exceed four market positions in the span of five years and 

captured its highest market share during the year 2022 as a result of being proactive and focusing on 

investment-related products in the high-interest rate environment. 

SLIC, which is the third largest contributor, accounted for 15.4% (2021: 17.6%) of the total GWP and lost 

2.3% market share during the year 2022. These three companies’ contribution towards total GWP has 

slightly dropped to 53.7% in 2022 compared to 54.2% in the year 2021. 
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AIA and Union Life affirmed the fourth and the fifth positions in terms of market share by recording 12.9% 

(2021: 13.3%) and 12.2 (2021: 12.4%) respectively. Both companies have experienced a slight drop in 

the market shares in the year 2022.  

Chart 5 demonstrates the company-wise market share of gross written premium for long-term insurance 

companies.  

Table 7 

Category-wise Analysis of GWP and Growth Rate - Long-Term Insurance Business  

 

 

 

 

 

The long-term insurance industry saw a slowdown in gross written premiums in 2022 compared to 

rebounding growth in gross written premiums in 2021. The growth rate of the long-term insurance industry 

has fallen to a single digit of 9.4% (2021: 21%) recording LKR 136,271 million (2021: LKR 124,616 million) 

GWP in terms of value. The social and economic hurdles that prevailed throughout the year 2022 exerted 

a significant burden on the long-term insurance business. Soaring interest rates directly impacted the 

disposable income of policyholders, which in turn wedged premium payments and discouraged potential 

policyholders from buying new policies, ultimately putting the industry on moderate growth trajectory in 

2022. Moreover, the higher interest rates dejected the demand for loans and borrowings in the banking 

sector, which, in turn, adversely affected the demand for decreasing term assurance. 

The growth is mainly visible in non-participating business, which recorded 12.1% (2021: 22.4%). universal 

life and participating businesses have recorded modest growth of 9.3% (2021: 24.9%) and 4.2% (2021: 

12.5%), respectively. 

The composition of GWP is almost parallel to previous years, comprising 18.5% (2021: 19.4%) of 

participating business, 43.1% (2021: 42.1%) of non-participating business, 37.1% (2021: 37.1%) of 

universal life and 1.3% (2021: 1.4%) of linked long-term business. SLIC owned 51% worth of participating 

business portfolio out of the total participating business and SLIC, Ceylinco Life, and Softlogic Life 

collectively own 95.1% of the total participating business reported in the year 2022.   
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Product-wise Policies in Force and Sum Insured - Long-Term Insurance Business 

Detailed information on product–wise policies in force and the sum insured for the years 2021 and 2022 

are summarized in Table 8. Primarily, products are categorized into endowment, universal life, term, whole, 

and others which include health plans, unit linked, mortgage protection, group life, etc.  

The total sum assured amounted to LKR 7,197,378 million in 2022 and grew by 14.8% compared to LKR 

6,270,175 million recorded in 2021. Nevertheless, the number of policies in force recorded a substantial 

negative growth of 4.1% in 2022, compared to the positive growth of 6.3% reported in 2021. The total 

number of policies in force scaled down to 4,139,420 as of the end of the year 2022, compared to 4,317,695 

recorded in the year 2021. 

While each product category recorded a drop in policies in force, the decline was mainly driven by term 

insurance policies, which fell by 8.1% to 867,034 policies (2021: 943,845), mainly due to the decreased 

demand for loans in the financial sector as a result of increased interest rates. However, in terms of sum 

assured, term insurance demonstrated 9.8% growth, resulting in LKR 1,862,767 million in the year 2022. 

Endowment products represent the majority of policies in force, amounting to 1,240,041 (2021: 1,276,647), 

and have followed the declining trend over the years and recorded a 2.9% drop in the year 2022 as well. 

However, in terms of sum assured, the endowment category claims only LKR 522,187 million (2021: LKR 

500,420 million) out of the total sum assured for the year 2022. The number of universal life policies also 

marginally decreased by 3.5%, which is the second largest category, recorded as 1,019,735 (2021: 

1,057,060) in 2022, with a total sum assured amounting to LKR 668,850 million (2021: LKR 621,682 

million). 

The category of 'others' represented a significant portion of the sum assured and substantially increased 

by 20% in terms of sum assured and recorded as LKR 4,142,040 million (2021: LKR 3,450,693 million) 

though the relevant policies in force slightly dropped by 2.7% in the year 2022. This was improved by a 

few life insurers as a result of the sum insured of riders, mortgage protection plans, healthcare plans and 

group life policies, unit-linked policies etc.   

Similar to previous years, the category of whole life insurance depicted a diminishing trend in terms of both 

policies in force and sum assured, continuing the declining trajectory in the business. 
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Table 8 

Product-wise Policies In force, Sum Insured and GWP for 2021 and 2022 - Long Term 

Insurance Business  

 

 

 

 

 

 

 

 

Number of Insurance Policies Issued and Policies in Force – Long-Term Insurance Business 

At the end of the year 2022, the total number of long-term insurance policies in force was 4,139,420 and 

contracted by 4.1% as elaborated above. Continuing the previous year’s tendency, the new life policies 

issued exhibited a significant drop of 28.5% (2021: -1.3%), amounting to 637,912 (2021: 892,660), 

contributed by all insurers except three insurance companies, which demonstrated an increase in new 

policies issued during the year. This demarcates the severe economic downturn that prevailed throughout 

the year, which pressurized and undermined the penetration of the insurance sector. 

The number of life insurance policies in force as a percentage of the total population was 18.7% in 2022, 

compared to 19.5% recorded in 2021. Further, the number of life insurance policies in force as a percentage 

of the labor force fell to 48.4% in 2022 from 50.5% in the previous year. 
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Chart 6 

Number of Insurance Policies Issued and Policies in Force – Long-Term Insurance Business 

 

Premium Ceded to Reinsurers and Retention by Insurers - Long-Term Insurance Business 

Reinsurance arrangements of long-term insurers intervene as a risk management mechanism in the 

industry, wherein a component of the risks undertaken by the long-term insurers is transferred to 

reinsurers. During the year, premium ceded to reinsurers substantially increased by 31.5% (2021: 6.8%) 

reaching LKR 6,610 million (2021: LKR 5,026 million) and the premium increase is basically due to escalated 

exchange rates in Sri Lanka.  

The overall retention ratio of long-term insurance business dropped by 0.9% to 95.1% year on year, as 

depicted in Chart 7.  

Chart 7 

Reinsurance Premium and Retention by Insurers - Long-Term Insurance Business 
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Number of Insurance Claims and Claims Incurred by Insurance Companies – Long-Term 

Insurance Business 

There was a notable increase in claims incurred in terms of value during the year 2022, which amounted 

to LKR 61,642 million (2021: LKR 45,970 million). The growth rate was recorded at 34.1% (2021: 17.5%), 

which is the highest growth rate recorded for the past five years. The increase emanated basically from 

maturity benefits, surrenders, and others.  

The number of insurance claims reported also recorded a modest increase of 11.1% (2021: 7.8%), 

escalating to 605,485 (2021: 544,834) for the year ended 2022. The increase was visible in each category 

except surrender claims. 

Maturity benefits, with a rapid growth of 28.7% in terms of value, accounted for LKR 28,897 million (2021: 

LKR 22,452 million) by occupying a significant share of 46.9% of the total claims incurred. Other benefits 

which consist of health benefits, advance payments, bonuses, critical illness claims, cancellations, and 

refunds, etc. amounted to LKR 12,761 million which is 20.7% of the total claims incurred and recorded a 

noteworthy increase of 54.7% in terms of value. Health claims occupy the biggest portion of the 'other' 

category which is the ultimate reason for the substantial increase reported during the year 2022. Continuing 

the rising trend, the number of claims recorded under the 'other' category showcased the highest growth 

rate of 32.3% year on year. 

Surrenders, allotting a share of 20% to total claims incurred, increased to LKR 12,357 million, posting a 

notable growth rate of 51.2%. However, conversely, the number of claims reported under surrenders 

declined by 31.2% year over year.  

Table 9 depicts the category-wise breakdown of the number and amount of insurance claims incurred for 

the years 2018 to 2022. 

Table 9 

Number and amount of Insurance Claims Incurred by Insurance Companies - Long-Term 

Insurance Business 
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Insurance Policy Lapses – Long-Term Insurance Business 

Insurance policy lapses due to non-payment of premiums before the policy acquires a surrender value, 

increased at a notable pace from both new policies issued and total policies in force in the year 2022. With 

the prevailing boisterous external environment, almost all the life insurers experienced mounting policy 

lapsations during the year 2022. Chart 8 depicts the upward trajectory of lapse rates and the new policy 

lapsed as a percentage of new policies issued was 12.9% (2021: 9.7%) in 2022 while total policies lapsed 

as a percentage of total policies in force was 7.3% (2021: 6.2%).  

Total lapsed life insurance policies amounted to 304,125 (2021: 267,306) in the year 2022. Out of the 

same, new lapsed policies constituted 82,071 (2021: 86,170), which accounts for more than 25% of the 

total lapses. 

Chart 8 

Insurance Policy Lapses – Long-Term Insurance Business 
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Chart 9 

Product Category-wise Details on Lapsation - Long-Term Insurance Business 

 

 

 

 

 

 

 

 

 

 

 

 

Chart 9 provides detailed information on product–wise policy lapsation for the years 2021 and 2022. A total 

of 304,125 policies had been lapsed which is a 13.8% increase compared to the previous year.  

Endowments accounts for the largest percentage of the total policy lapses, accounting for 50.2% of total 

policy lapsation and recorded as 152,757 policies (2021: 136,545) for the year 2022. The second largest 

lapsed policies reported from the product category of universal life, which is 45.6% of total policies lapsed. 

Both product types recorded an 11.9% and 15.3% upsurge compared to the previous year.  

A distinguished increase in policy lapsation was reported from term insurance as well, which is 25.2% 

growth and increased to 10,138 (2021: 8,096) in the year 2022. The category of ‘other’ which represents 

a significant portion of the sum assured of long-term insurance business, reports lesser lapses which occupy 

0.8% of the total lapse number of lapsed policies and stood at 2,486 in the year 2022. 
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Table 10 

The Concentration of Assets, Investment Income, and Average Investment Yield- Long-Term 

Insurance Business 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

The total assets of long-term insurers in 2022 were LKR 671,611 million, which increased by 6.2% over 

2021. In 2022, the share of government debt securities rose by 19.1% over 2021 and took the most 

significant portion of the total assets of long-term insurers, and it was composed of Treasury Bonds, REPO, 

Treasury Bills, Development Bonds, and International Sovereign Bonds. 

Irrespective of the tumultuous external negativities, long-term insurers managed to record a 13.9% growth 

in investment income for the year 2022 amounting to LKR 63,151 million compared to LKR 55,421 million 

reported in 2021. The investment income surge was supported by both an effective asset reallocation 

strategy and a high-interest rate trajectory that prevailed throughout the year 2022.  

The growth was largely driven by government debt securities due to the elevated interest rates that existed 

and the increase of investment income from the same recorded as 77.3%. Similarly, in 2022, the total 

value of investment in government debt securities increased by 19.1% and stood at LKR 326,662 million, 
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which accounts for 55% of total investments representing the largest portion of total investments. The 

previous year's government debt securities own 48% of the total investment portfolio which significantly 

improved by the year 2022 due to attractive rates provided as a result of tightening monetary policies of 

the economy. 

Conversely, the investment income reported from equity investments was pointedly reduced and turned to 

loss-making by demonstrating a negative income of LKR 3,563 million due to the dismal performance in 

the equity market during 2022 with the negative market sentiments against the backdrop of prevailed 

adverse macroeconomic conditions. Many insurers recorded equity losses when listed equity instruments 

were measured at fair value, with, one insurer recording a substantial unrealized loss which impacted the 

whole industry status and turned into an investment loss. 

Corporate debt which represents a significant portion of the investment portfolio had generated investment 

income of LKR 15,892 million (2021: LKR 15,516 million) and grew by 2.4% year on year. However, the 

total investment value of corporate debt declined by 4.2% and was reported as LKR 134,799 million. 

Deposits generated an investment income of LKR 10,129 million (2021: LKR 7,612 million) counting interest 

income from banks and finance companies showcasing a growth of 33.1%. Nevertheless, the total 

investment value of deposits decreased attentively by 17.3% and stood at LKR 73,047 million by the end 

of the year 2022. 

The overall average investment yield was 10.8% in 2022 compared to 10.5% in 2021. 

Chart 10 

The Concentration of Assets as of 31st December 2022 - Long Term Insurance Business 
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Solvency Positions of Insurance Companies -Long-Term Insurance Business 

Under Solvency Margin (Risk-Based Capital) Rules, insurers take a risk-centered approach to assess capital 

adequacy and pursue reflect relevant risks to enhance both policyholder and insurer protection and ensure 

operational sustainability. Risk-Based Capital (RBC) functions as a minimum regulatory capital for insurance 

companies to be determined based on the risks to which an insurance company is exposed. It is expressed 

as a ratio of available capital to required capital. Timely and appropriate regulatory and supervisory 

measures ensured the overall stability of the industry with no major concerns during the year. 

Under Solvency Margin Rules, insurers are required to maintain a minimum Total Available Capital (TAC) 

of LKR 500 million and a Capital Adequacy Ratio (CAR) of 120% to comply with capital adequacy 

requirements. Charts 11, 12, and Tables 11, and 12 demonstrate details relating to the RBC of life insurers. 

Chart 11 

Total Available Capital (TAC) Requirement of Insurance Companies - Long-Term Insurance 

Business 
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TAC of long-term insurers accumulated up to LKR 308,181 million (2021: LKR 281,753 million) as of 31st 

December 2022 and recorded a marginal growth of 9.4% against the previous year. As per Solvency Margin 

(Risk Based Capital) Rules, TAC is figured by adding ‘Tier 1’ and ‘Tier 2’ capital and subtracting items 

specified as ‘Deductions’. 

Tier I capital which can be defined as the permanent capital fully available to cover the losses, comprised 

of share capital, retained earnings, any adjustments to retained earnings, unallocated valuation surplus, 

and 50% of future projected bonuses for participating business. Tier 1 capital amounted to LKR 323,576 

million and grew by 9.8% year on year. 

Tier II capital which is the supplementary capital contains cumulative irredeemable preference shares, 

redeemable preference shares, etc., and improved by 11.1% against the previous year 2021. The 

deductions which mainly comprised intangible or illiquid assets amounted to LKR 40,875 million (2021: LKR 

35,756 million) also increased by 14.3%. 

All life insurers except one insurer have complied with the minimum TAC of LKR 500 million as of 31st 

December 2022. Accordingly, necessary actions had been taken in terms of the Solvency Margin (Risk 

Based Capital) Rules 2015. 

Chart 12 

Total Available Capital (TAC) and Capital Adequacy Ratio (CAR) - Long-Term Insurance 

Business 
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Table 11 

Company-wise Analysis of Solvency Position - Long-Term Insurance Business 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

CAR under the Risk-Based Capital (RBC) regime measures the adequacy of the Total Available Capital as 

against the Risk Capital Required which indicates the capability of insurers to absorb risk concerning its 

capital position. The average CAR of long-term insurance business recorded for the year 2022 was 303% 

(2021: 388%) which declined attentively by 85% basically due to higher interest rates prevailing during 

the year 2022. 

All long-term insurance companies had satisfied the minimum CAR requirement as of 31st December 2022 

except one insurer.  
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Industry Analysis of Risk Capital Required (RCR) - Long-Term Insurance Business 

RCR demarcates as cumulative of the capital required to address relevant and material categories of risk. 

Table 12 describes the industry analysis of RCR which comprises of main risk categories computed under 

the RBC framework termed credit risk, concentration risk, market risk, reinsurance risk, liability risk, and 

operational risk for five years period.  

Total risk capital charges after diversification grew at an elevated rate of 28.9% to LKR 90,123 million 

primarily driven by concentration risk and market risk of the industry. Market risk continues to be the major 

risk encountered by the long-term insurers in the year 2022 similar to preceding years, occupying 62.8% 

of total RCR before diversification and totaled to LKR 71,020 million. Conversely, the liability risk of the 

long-term insurance industry had decreased by 16.8% and stood at LKR 19,967 million. Similarly, other 

risk categories of operation risk, reinsurance risk, and credit risk also showcase marginal decreases 

compared to the previous year 2021. The aggregate surrender value of insurance products exceeded the 

market value of insurance contract liability as a result of deteriorated insurance liability value due to rapid 

increase in interest rates during the year. Consequently, the surrender value capital charge increased 

dramatically in 2022. 

Table 12 

Industry Analysis of Risk Capital Required (RCR) as of 31st December 2021 and 2022 - Long 

Term Insurance Business 
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Credit Quality of Financial Assets - Long-Term Insurance Business 

Insurers are exposed to credit risk through financial investments, and the creditworthiness of the financial 

instruments is assessed using the credit ratings assigned to each security. With the gloomy economic 

environment prevailing throughout the year 2022, the deterioration of the credit quality of financial 

investments was a rising concern in Sri Lanka. 

Under Solvency Margin (Risk-Based Capital) Rules, every insurer shall determine a credit risk capital charge 

by adding together each credit risk exposure multiplied by the prescribed credit risk factor when 

determining the capital adequacy ratio.  An analysis of the credit quality of financial investments in the 

long-term insurance market is illustrated in Chart 13. 

Chart 13 

Credit Quality of Financial Assets as of 31st December 2021 and 2022 - Long Term Insurance 

Business 

 

 

 

 

 

 

 

 

Out of the total deposits, 61.5% of the deposits are within the highest rating category of AAA to AA- and 

A1/P1. Further, 36.1% and 2.4% of total deposits are invested in ratings of A+ to A- and A2/P2 and BBB+ 

to BB- and A3/P3 categories respectively. The long-term insurance industry has not invested in unrated 

deposits. 

Total corporate debts which invested in the highest rating category amounted to LKR 67,664 million. 

Accordingly, 46.3% of total corporate debts are invested in AAA to AA- and A1/P1 categories. Further, debt 

investments made in the rating category of A+ to A- and A2/P2 amounted to 41.9% of the total investment. 

Further, 8.9% of corporate debts are invested in and BBB+ to BB- and A3/P3 rated instruments 

correspondingly. Unrated corporate debt exposure is 2.8% of total corporate debt investments. 
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General Insurance Business 

The year 2022 will go down in the history of the Sri Lankan yearbook as the most challenging period marked 

by an intense socio-economic crisis, widely regarded as the most dreadful obstacle since the country gained 

independence. Consequently, the year 2022 unfolded as an exceptionally crucial timeframe for both 

individuals and industries, leaving a along- lasting mark on the country's collective experience.  

While Sri Lanka was gradually recovering from the aftermath of Covid-19, the economy faced a severe 

downturn due to the financial crisis and a series of unfavorable incidents that followed. In a time of great 

uncertainty, the situation worsened with the rapid devaluation of the Sri Lankan Rupee along with the 

foreign exchange shortage. Power cuts, fuel shortages, political instability, food insecurity, inadequate 

healthcare facilities, and skyrocketing prices of essential goods were just a few of the challenges that 

followed one after the other, sounding the alarm for an impending economic collapse in the country.   

Despite the challenges faced, all segments in the general insurance business, except for health insurance, 

made significant contributions to the overall progress of the general insurance industry, recording a growth 

rate of 11.9%. This remarkable improvement surpassed the 3.5% growth rate achieved in 2021 and 

resulted in the highest Gross Written Premium attained in the past five years. Therefore, the overall 

premium income of the general insurance sector witnessed an upward trajectory, signaling a positive 

market outlook. 

The general insurance industry faced its biggest impact with the government's decision to impose a ban on 

vehicle imports as a measure to preserve foreign exchange. This decision created a significant setback for 

an industry that is heavily reliant on motor premiums as a major source of revenue. As a consequence of 

the restrictions on motor vehicle imports, it was inevitable that there would be a continued decline in the 

registration of new motor vehicles. Thus, the number of motor policies in force at the end of the year 

experienced a decrease compared to the previous year. However, the motor segment exhibited an 

impressive growth of 7.2% in 2022, which was a remarkable turnaround from the negative growth observed 

in the previous two years. This growth can be attributed to the increase in premiums coupled with the rise 

in motor vehicle prices. 

The insurance industry underwent a significant digital transformation during the year. Insurers embraced 

cutting-edge technologies to streamline their operations, enhance the customer experience, and optimize 

underwriting and claims processes. Furthermore, they introduced innovative insurance products and 

expanded coverage options to cater to evolving customer needs and emerging risks. Specifically, new 

insurance products were designed to address risks associated with cybersecurity, climate change, and 

pandemics. Insurers also adjusted their operations and offerings to tackle pandemic-related risks such as 

business interruptions, travel uncertainties, and healthcare coverage.  
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The general insurance sector witnessed a growth of 12.5% in its asset base and a development of 96% in 

investment income. Industry further experienced a substantial improvement in claims in 2022, with a 

notable increase of 27.4%. This improvement can be linked specifically to the rise in claims within the 

motor and health sectors. 

Company-wise Market Share of Gross Written Premium - General Insurance Business for the 

year ended 31st December 2022 

Regardless of the difficulties, the majority of general insurers, with the exception of one, were able to 

increase their premium income in 2022 compared to the previous year. This can be attributed to their 

resilience and proactive measures taken to navigate the challenging landscape. The total Gross Written 

Premium of the general insurance industry in 2022 reached LKR 121,829 million, representing an impressive 

11.9% growth (LKR 12,924 million) compared to 2021's figure of LKR 108,905 million. 

Ceylinco General, formerly the second-largest contributor to the general insurance sector in 2021, emerged 

as the market leader in 2022 by achieving the highest premium value of LKR 22,014 million, surpassing its 

previous year's figure of LKR 18,499 million. This accomplishment translated to a market share of 18.1%, 

reflecting growth from 17% in 2021. 

In 2022, SLIC, the market leader of the previous year, experienced a decline in premium income, causing 

it to drop to the second position by reporting a premium income of LKR 19,320 million in 2022, compared 

to LKR 20,382 million in 2021. This decline in premium income resulted in a corresponding decrease in 

market share, which stood at 15.9% in 2022, compared to 18.7% in 2021. The health insurance segment 

of SLIC has suffered a noticeable blow due to the discontinuation of the 'Suraksha' medical insurance, 

leading to a decline in its overall market share. 

In line with the previous year's rankings, the general insurance sector saw NITF, Allianz General, and 

Fairfirst securing the third, fourth, and fifth positions, respectively. NITF accounted for a market share of 

12.5% and reported a premium income of LKR 15,185 million in 2022, compared to LKR 13,365 million in 

2021. Allianz General followed closely with an 11.9% market share and a premium income of LKR 14,553 

million in 2022 (2021: LKR 12,490 million) and Fairfirst attained the fifth position with a market share of 

10.4% and reported a premium income of LKR 12,628 million in 2022 (2021: LKR 11,914 million). These 

insurance companies demonstrated their strong presence in the general insurance sector, with increased 

premium incomes and relatively stable market shares compared to the previous year. 

Additionally, the remaining general insurers experienced growth in premium income, amounting to a total 

of LKR 5,894 million, contributing to the overall improvement of the general insurance industry. 
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Chart 14 presents information on company wise market share of Gross Written Premium of General 

Insurance companies for the year 2022 and 2021. 

Chart 14  

Company-wise Market Share of Gross Written Premium - General Insurance Business for the 

year ended 31st December 2021 and 2022 
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Class - Wise Gross Written Premium and Growth Rate - General Insurance Business 

The general insurance industry exhibited resilience and achieved noteworthy expansion in the year 2022, 

reflecting its ability to adapt and thrive in a dynamic market environment. The notable expansion was 

highlighted by the achievement of a premium income of LKR 121,829 million, with a growth rate of 11.9%. 

This performance can be attributed primarily to the motor class within the general insurance industry, 

which represented a significant share of the total recorded premium income. 

Given the long-standing dominance of the motor insurance business in the general insurance industry, the 

negative growth experienced in the previous two years raised modest concerns. However, in 2022, as 

usual, the motor class emerged as the leading contributor to the General Insurance industry, surpassing 

the previous year's premium of LKR 59,814 million, displayed a growth rate of 7.2% and with a premium 

amounting to LKR 64,098 million. This achievement is particularly noteworthy as it represents the highest 

GWP observed in the past five years, signifying a significant rebound from the negative growth rates 

experienced in the preceding two years.  

The general insurance industry, which heavily relies on motor insurance business, faced significant 

challenges due to the imposed import restrictions on motor vehicles. However escalating prices of motor 

vehicles presented an opportunity for insurers to adapt and thrive in this situation, contributing to the 

overall development of the general insurance sector. Therefore, the motor insurance industry experienced 

a growth amounted to LKR 4,283 million compared to the previous year. This growth rate is particularly 

noteworthy as it represents the most substantial increase reported since 2018. However, similar to the 

previous year, policyholders displayed a preference for motor third-party policies over comprehensive 

policies. This inclination can be attributed to the relatively lower premiums associated with third-party 

policies.  

Health insurance, serving as the following contributor to the general insurance industry, reported a 

premium of LKR 18,407 million in the year 2022 (2021: LKR 19,960 million). Unfortunately, in contrast to 

the positive growth observed over the past three years, the health insurance class experienced a negative 

growth rate of 7.8% (2021: 5.7%). This decline resulted in a reduction of LKR 1,553 million in premium, 

making it the only general insurance class to generate a negative growth rate in 2022.  

Exhibiting a sound performance, fire insurance has demonstrated its potential by achieving the highest 

premium recorded in the past five years, reaching LKR 14,628 million (2021: LKR 10,373 million). This 

growth was accompanied by a striking growth rate of 41% (2021: 16.7%). Notably, the substantial increase 

in fire insurance premium amounted to LKR 4,255 million, marking the second-largest increment within the 

industry, trailing closely behind the motor business.  
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In a notable feat, the miscellaneous insurance business also achieved a remarkable milestone by reaching 

the highest premium in the past five years, totaling LKR 12,708 million (2021: LKR 8,926 million), and 

securing the highest growth rate among all general insurance classes at an impressive 42.4% (2021: 

13.6%). This substantial surge in premium amounted to LKR 3,782 million, next to the increments observed 

in motor and fire classes. The increased mobility led to a corresponding growth in various miscellaneous 

classes, including travel insurance, personal accidents. As a result, the Gross Written Premium of the 

miscellaneous class also experienced an overall rise. 

Continuing its consistent trend, marine insurance, typically the smallest contributor to the general insurance 

sector, reported a premium worth of LKR 3,925 million (2021: LKR 3,077 million) and showcased a growth 

rate of 27.5% (2021: 35.2%), thereby sustaining the positive momentum observed in the previous year of 

2021. 

SRCC & T (Strike, Riot, Civil Commotion and Terrorism) cover of NITF demonstrated premium amounting 

to LKR 8,063 million (LKR 6,754 million) of 19.4% (2020: 10.9%) and reached the highest premium and 

market share for the last five years and marking a growth rate of 19.4% against the growth rate of 10.9% 

witnessed in the previous year.  

Table 13 displays the gross written premium derived from the primary sub-classes of general insurance 

business and the premiums associated with the SRCC & T cover provided by NITF along with the respective 

growth rates of the general insurance business covering the period from 2018 to 2022. 

Table 13 

Class - Wise Gross Written Premium and Growth Rate - General Insurance Business 
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Reinsurance Premium and Retention by Insurers - General Insurance Business 

Chart 15 represents the total reinsurance premium, total retained premium and overall retention ratio of 

the general insurance sector form 2018 to 2022. 

Demonstrating a gradual increase for the past few years, in the year 2022, the total reinsurance premium, 

which signifies the premiums transferred to reinsurers, amounted to LKR 23,733 million (2021: LKR 20,985 

million). Notably, the general insurance sector achieved its highest reinsurance premium in the past five 

years during 2022, experiencing a 13.1% increase compared to the previous year, 2021. 

In the year 2022, the total retained premium by insurers reached LKR 98,097 million (LKR 87,920 million), 

representing a significant increase of LKR 10,177 (11.6%) compared to 2021. This growth in retention can 

be attributed to the increased retention of premiums in the motor, fire, and miscellaneous classes, 

collectively contributing to the overall rise in the total retained premium of the general insurance sector. 

The overall retention ratio of the general insurance sector experienced a slight decline, decreasing to 80.5% 

in the year 2022 compared to the previous year's figure of 80.7%. It is noteworthy that the retention ratio 

has exhibited a gradual decrease since the year 2020. 

Chart 15 

Reinsurance Premium and Retention by Insurers - General Insurance Business 

 

 

 

 

 

 

 

 

 

 

 

 



39 
 

Category - wise Analysis of GWP of Miscellaneous Insurance Premium for 2021 & 2022 

Table 14 illustrate far-reaching information on miscellaneous business together with its subclasses for the 

years 2021 and 2022. 

With the achievement of total GWP of LKR 12,708 million (2021: LKR 8,926 million), the miscellaneous 

class of the general insurance sector (without SRCC &T and co insurance) showcased a notable 

improvement in the year 2022. The country was on a path towards recovery from the pandemic, 

overcoming the consequences of restrictions. However, an unforeseen financial crisis emerged, affecting 

various industries including insurance. Despite various socio-economic challenges, insurers took necessary 

measures to sustain their operations and maintain stability and as a result, the majority of subclasses of 

the miscellaneous business class demonstrated reasonable performance by uplifting the individual GWP 

position in the reviewed year, with only a few exceptions.  

In the year under review, subcategories including personal accident, aircraft hull, travel insurance, and 

public liability witnessed GWP figures of LKR 1,902 million (2021: LKR 1,445 million), LKR 1,005 million 

(2021: LKR 687 million), LKR 830 million (2021: LKR 219 million), and LKR 804 million (2021: LKR 473 

million) respectively.  

Notably, travel insurance and personal accident categories experienced a reasonable upswing in GWP 

compared to the 2021, totaling to LKR 611 million and LKR 457 million respectively, as a result of increase 

in mobility due to the relaxation of pandemic-induced restrictions. In response to the significant rise in 

overseas travel throughout the year 2022, certain insurers have introduced new travel insurance policies 

specifically tailored for migrant workers.  

Public liability and aircraft hull also demonstrated a modest advancement in GWP when compared to the 

previous year. 
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Table 14 

Category - wise Analysis of GWP of Miscellaneous Insurance Premium for 2021 & 2022 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

Number of Policies Representing Gross Written Premium - General Insurance Business 

As illustrated in Table 15, in 2022, the cumulative count of insurance policies that contributed to the 

generation of GWP across the subcategories of the general insurance industry stood at 6,423,297 (2021: 

6,620,230). This reflects a decrease of 196,933 policies compared to the previous year, 2021. 

Despite observing fluctuations in the total number of policies contributing to the GWP over the past five 

years, the year 2022 marked the lowest count of total policies. 

Continuing the previous trend, the motor subclass continued to dominate, with third-party insurance 

policies totaling 3,331,282 (2021: 3,285,221) and comprehensive policies totaling 2,362,254 (2021: 

2,671,816). While motor policies accounted for 88.6% of the total number of policies, with a cumulative 

count of 5,693,536 (2021: 5,957,037), a significant reduction of 263,501 policies was observed compared 

to the preceding year. This decrease can be attributed to a notable decline of 309,562 (11.6%) in motor 

comprehensive policies. However, this trend can be explained by the growing popularity of Motor 3rd party 
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policies, which offer lower premium incomes compared to comprehensive policies. The dependency on 

leasing business among certain insurance companies, combined with limited growth in the leasing industry, 

has indirectly affected the motor class of the insurance industry too. 

While fire and marine classes experienced a marginal insignificant decline in policies, health and 

miscellaneous classes, as well as motor third-party policies, showed a modest increase compared to the 

year 2021. 

Table 15 

Number of Policies representing Gross Written Premium - General Insurance Business 

 

 

 

 

 

 

 

 

Details of Policies in Force and Sum Insured - General Insurance Business 

Table 16 outlines the details of policies in force and sum insured of the main subclasses of the general 

insurance business for the years 2021 and 2022. 

The total number of policies in force at the end of the year 2022 amounted to 6,396,226 (2021: 6,595,663), 

representing a decrease of 199,437 policies from the previous year. On the contrary, total sum insured 

increased to LKR 57,062 million in 2022, surpassing the corresponding value of LKR 39,090 million reported 

in 2021. Due to the accelerating inflation that has trapped the country, the majority of insurance providers 

have found it necessary to escalate both the premium amounts and the sum insured values associated with 

insurance policies. Consequently, despite a decrease in the number of policies, the sum insured exhibited 

a notable increase compared to the previous year. 

The number of motor comprehensive policies in force amounted to 2,351,238 (2021: 2,646,646), indicating 

a decrease of 295,408 policies from the previous year. As a result, at the end of 2022, the total number of 

policies in force for the motor class was 5,676,691 (2021: 5,938,088), reflecting a notable decline of 
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258,397 policies from the year 2021. The direct impact of the economic downturn and its consequences 

have contributed to the mentioned disparity in figures. However, other categories exhibited only minor 

fluctuations when compared to the previous year. 

The fire, miscellaneous, and marine classes reported the highest sum insured amounts, reaching LKR 

23,935 billion (2021: LKR 18,924 billion), LKR 13,485 billion (2021: LKR 7,154 billion), and LKR 11,718 

billion (2021: LKR 6,885 billion), respectively.  

Furthermore, there has been a notable increase in the sum insured compared to the previous year, primarily 

driven by the miscellaneous, fire, and marine classes, with increments of LKR 6,331 billion, LKR 5,011 

billion, and LKR 4,833 billion, respectively. Following the lifting of travel restrictions, there has been a 

reasonable increase in travel insurance policies classified within the miscellaneous class. This surge in 

policies has directly contributed to the overall growth in the sum insured of the miscellaneous class. 

Furthermore, in general, rising inflation has led to higher replacement costs, repairing costs, and other 

related expenses. Consequently, these factors have contributed to an overall increase in the sum assured 

value of the sector. 

Table 16 

Details of Policies in Force and Sum Assured - General Insurance Business 

 

 

 

 

 

 

 

 

 

 

 

 



43 
 

Net Earned Premium, Net Claims Incurred, Net Claims Ratio, Net Expenses, Net Expense Ratio 

and Net Combined Ratio - General Insurance Business 

As depicted in Table 17, the net earned premium of the general insurance sector including STCC & T 

reached LKR 96,015 million (2021: LKR 86,987 million), showcasing a rational increase of LKR 9,028 million 

(10.4%) compared to the previous year. While all subclasses reported an increase compared to the 

preceding year, the motor class exhibited the highest increment. 

Motor insurance continued to be the key influencer of the general insurance market, recording the highest 

net earned premium amounting to LKR 60,494 million (2021: LKR 56,002). This segment accounted for 

68.3% of the total net earned premium, excluding SRCC & T, indicating a slight decline from 69.4% 

reported in the previous year. Notably, motor insurance witnessed a moderate growth in 2022, a departure 

from the negative trend observed in the preceding year.  

The health and segments of the general insurance sector generated net earned premiums of LKR 19,036 

million (2021: LKR 18,077 million), constituting 21.5% of the total net earned premium (excluding SRCC & 

T).  

Overall, the fire insurance class performed competently in 2022 reporting net earned premium amounting 

to LKR 3,645 million (2021: LKR 2,144 million). The miscellaneous insurance class also showed an increment 

reporting net earned premium of LKR 4,190 million (2021: LKR 3,314 million), while the other classes 

demonstrated more modest growths and slight decreases in their percentage shares. 

Overall, the insurance industry performed well in 2022 compared to 2021, with significant growth in total 

net earned premium. The sub-total net earned premium (excluding SRCC & T) also experienced notable 

upward trend as well. 

In 2022, the general insurance industry witnessed a significant increase in total net claims, reaching LKR 

60,172 million (excluding SRCC & T). This indicates a substantial surge of 24.7% compared to the amount 

of LKR 48,239 million reported in 2021. Among the various segments, motor insurance and health insurance 

accounted for the highest net claims incurred from the total. Motor insurance recorded a net claimed 

amount of LKR 35,488 million (2021: LKR 26,522 million), displaying a notable increase of 33.8%. Similarly, 

the health insurance segment reported a net claimed amount of LKR 20,382 million (2021: LKR 17,283 

million), representing a significant increase of 17.9%.  

The claims of the general insurance sector have witnessed a surge due to multiple factors. Firstly, there 

has been an increase in costs for repairs and replacements resulting from high inflationary conditions 

prevailed in the country. Additionally, unforeseen riot claims arising from protests have added to the 

financial burden faced by insurers. Furthermore, the recent lift of pandemic restrictions has resulted in an 
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upswing in mobility, leading to a rise in accidents and subsequent insurance claims. Together, these factors 

have significantly contributed to the increased claims experienced by the general insurance sector. 

However, while the miscellaneous subclass also experienced an increase in net claims, the fire and marine 

segments witnessed a decline in the year 2022 compared to the previous year. 

The economic crisis in Sri Lanka prompted months of widespread protests by its citizens, who expressed 

their discontent over the severe shortages of essential items such as food, medicines, fuel, and cooking 

gas. As a consequence of the civil riots and protests that occurred during the middle of the year, the SRCC 

& T segment of NITF recorded the highest net claims in 2022 amounting to LKR 1,320 million. 

The net claims ratio (excluding SRCC & T) for the year 2022 stood at 67.9% (2021: 59.8%) as a result of 

high net claims ratio of motor (58.7%) and health (107.1%) classes.  

Compared to the recent five years, the fire class reported the lowest claims ratio in 2022, standing at 58% 

(2021: 113.3%). However, the notable reduction compared to the previous year can be attributed to the 

high claims ratio experienced by the fire class in 2021, primarily due to flood and cyclone events that 

occurred throughout several months of that year, which were categorized under fire insurance business. 

The remaining two classes, miscellaneous and marine, also exhibited a decline in their claims ratios, 

recording 42.4% (2021: 44.8%) and 32.9% (2021: 45.7%), respectively. 

With reported net expenses amounting to LKR 42,748 million (2021: LKR 34,139 million), the general 

insurance industry witnessed a significant increase in its expense ratio, reaching 44.5% (2021: 39.2%) 

compared to the previous year. This notable increase can be attributed to factors such as high inflation and 

the full-scale operation of business activities towards the end of the year, which affected the overall net 

expenses. 

The combined ratio of the general insurance industry stood at 108.6% in 2022 (2021: 94.7%). The increase 

in both the claims ratio and expense ratio has contributed to the rise in the combined ratio. However, it is 

important to note that the increase observed in the claims ratio had a more significant impact on the overall 

increase in the combined ratio. 
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Table 17 

Net Earned Premium, Net Claims Incurred, Net Claims Ratio, Net Expenses, Net Expense Ratio 

and Net Combined Ratio 
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Chart 16 

Net Earned Premium, Net Claims Incurred, Net Claims Ratio, Net Expenses, Net Expense Ratio 

and Net Combined Ratio - General Insurance Business 
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Concentration of Assets, Investment Income and Average Investment Yield- General 

Insurance Business 

Table 18 details out the concentration of assets, investment income and average investment yield of general 

insurers among diverse asset categories as at 31st December 2021 and 2022. 

Table 18 

Concentration of Assets, Investment Income and Average Investment Yield- General 

Insurance Business 

 

 

 

 

 

 

 

 

 

 

 

 

 

Similar to previous years, the majority of the total assets of the general insurance sector are allotted to 

financial investments occupying 64.2% (2021: 65.9%) of total assets & grown by 9.6% compared to the 

previous year 2021. Government Debt Securities continued to be the main investment category and the 

prime contributor followed by Equities, Deposits, and Corporate Debts. Despite the macroeconomic 

challenges and the tight monetary policy stance adopted by the CBSL, market interest rates increased 

significantly and the overall investment income considerably enriched to LKR 22,085 million in 2022 from 

LKR 11,285 million in 2021 reporting a significant growth of 95.7%. Meanwhile, the average investment 

yield increased significantly to 12.8%, up from 7.2% the previous year.  
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As shown in Table 18, investments in Government Debt Securities increased significantly during the year 

2022, totaling LKR 92,501 million (2021: LKR 76,232 million), representing a 21.3% increase over the 

previous year and accounting for 33% (2021:30.6%) of total assets. Treasury Bills, Bonds, Repo, Sri Lanka 

Development Bonds, and International Sovereign Bonds make up the total investment in Government Debt 

Securities. As shown in Chart 17, more than half of the Government Debt Securities are invested in Treasury 

Bills and Treasury Bonds for the year 2022.  

Chart 17 

Composition of Investment in Government Debt Securities -2022 

 

 

 

 

 

 

 

 

 

 

Yield rates on government securities grew dramatically during the year until nearly November 2022, owing 

to the high increase in policy interest rates and the elevated risk premium attached to government debt 

securities amid uncertainty related to debt restructuring. As a result, the investment income earned by 

Government Debt Securities has grown dramatically to LKR 13,646 million, up from LKR 4,662 million in 

2021. 

Investment in Equity represented the second largest asset category amounting to 11.8% (2021:14.1%) of 

the total asset base reaching LKR 33,041 million (2021: LKR 35,075 million). However, there was a 

reduction in the growth rate of Equity compared to the year 2021 mainly due to bleak performance recorded 

in the Equity market during the year 2022. Investment income generated through Equity investments has 

a notable decline during the year and recorded a negative income of LKR 445 million (2021: LKR 2,101 

million), as a single insurer recorded a capital loss of LKR 1,345 million in 2022, whereas a capital gain of 

LKR 1,147 million was recorded in 2021.  
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Despite significant liquidity tightness in the domestic money market, banks offered novel deposit products 

with high rates of interest, and it appeared that insurers were more interested in investing in Deposits, 

which increased by 22.8% compared to the previous year's negative growth of 8.5%. Deposit recorded a 

percentage share of 10.3% (2021:9.4%) of total assets, and stood at LKR 28,823 million (2021: 23,475 

million) at the end of the year 2022. 

Having noted the excessive upward adjustment in market deposit interest rates in 2022, the Deposit 

generated an investment income of LKR 6,544 million from banks and finance companies and recorded 

vigorous growth compared to the previous year’s amount of LKR 2,005 million.  

Premium receivable from policyholders and intermediaries exhibited a higher rank by reporting LKR 33,333 

million (2021: LKR 29,197 million) and depicted 11.9% (2021:11.7%) of total assets.  

Corporate Debts and the Unit trust recorded negative growth of 7.8% and 63.2% representing LKR 18,520 

million (2021: LKR 20,092 million) and LKR 2,691 million (LKR 7,321 million) worth of assets respectively. 

All remaining investment types such as Land and Buildings, Reinsurance Receivables, Property Plant and 

Equipment, Other Loans, Other Assets, and Cash and Cash equivalents collectively recorded a growth rate 

of 23.4% compared to the year 2021. 

Credit Quality of Financial Assets – General Insurance Business  

The credit quality of insurance companies' financial assets attempts to provide important insights into the 

risk profile and stability of the assets, both of which are critical for the insurer's financial success and the 

protection of policyholders' interests. 

According to the Solvency Margin (Risk Based Capital) Rules 2015, assets are admissible only if the asset 

or company has an investment grade rating specified in the rule that was assigned in the eighteen-month 

period preceding the valuation date, primarily for the asset categories of Debt Securities, Corporate debt, 

Asset back securities, and Interest bearing deposits.  

Chart 18 demonstrates the Credit quality of Financial Assets of the General Insurance Business for the 

years 2021 and 2022. 
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Chart 18 

Credit Quality of Financial Assets as at 31st December 2021 and 2022- General Insurance 

Business  

 

 

 

 

 

 

 

 

 

 

 

With regard to the total of Corporate Debt and Deposits, the highest credit quality category (AAA to AA- 

and A1/P1) had a decrease of 18.4% from the year 2021 to 2022. Nevertheless, for both of the 

aforementioned investment categories for the year 2022, the credit quality categories A+ to A- and A2/P2 

have dramatically increased by 35.9%. A substantial portion of that was evident in the investment in 

Deposit, which climbed by 73.1% compared to the previous year. It can be inferred that the general 

insurance industry has shown improvement in the credit quality of approved assets as specified in the 

Solvency Margin (Risk Based Capital) Rules 2015, with a decrease in exposure to higher - risk assets and 

a potential focus on higher-rated assets 
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Tier 1 Tier II Deductions

Total Available Capital (TAC) Requirement of Insurance Companies - General Insurance 

Business.  

TAC of general insurers amounted to LKR 81,754 million (2021: LKR 74,941 million) as at 31st December 

2022 and posted an enriched growth of 9.1% against the previous year and recorded an increased trend 

during the last five years. According to Solvency Margin (Risk Based Capital) Rules, TAC is computed by 

adding ‘Tier 1’ and ‘Tier 2’ capital and subtracting items specified as ‘deductions’. Substantial improvement 

in TAC was reflected in the Tier 1 capital mainly backed by adjusted retained earnings of insurers and 

growth reached LKR 112,285 million from LKR 101,745 million recorded in the year 2021.   

Tier 2 capital lacks some characteristics of higher quality capital comparable to Tier 1, and insurers' Tier 2 

capital shall not exceed 50% of Tier 1 capital to determine TAC. Tier 2 capital in the general insurance 

business totaled LKR 11,130 million (2021: LKR 10,893 million) in 2022, with a marginal growth rate of 

2.2%. Meanwhile, Tier 2 capital accounts for around 9.9% of the general insurance industry's Tier 1 capital. 

The deduction mainly includes intangible assets, inadmissible loans, and advances, prepayments, pledged 

assets, etc. which amounted to LKR 41,661 million and displayed a growth rate of 10.5% in 2022 as 

depicted in Chart 19. However, except for one insurer all the general insurance companies reported TAC 

above the minimum requirement of LKR 500 million for the year 2022. 

Chart 19 

Total Available Capital (TAC)–General Insurance Business 
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The Solvency Position of Insurance Companies- General Insurance Business 

The year gone by was probably one of the most disruptive and extremely volatile years in Sri Lanka’s 

history, especially with regard to the full-blown economic and political crisis that unfolded. Despite the 

challenges encountered the IRCSL continued to measure and monitor the risk-based capital level of general 

insurers, thereby protecting the interest of policyholders through a properly managed insurance sector. 

Under RBC Rule, the insurers are required to maintain a minimum Capital Adequacy Ratio (CAR) of 120% 

in order to satisfy its conformity with the Rule. 

Table 19  

Solvency Position- General Insurance Business  

 

 

 

 

 

 

 

 

 

 

 

The CAR, which evaluates the adequacy of TAC to support the Risk-Based Capital required, was 206.6% 

on average at the end of 2022, down from 251.2% in 2021. RCR increases primarily have a negative 

influence on CAR when compared to previous years.   Except for one insurer, all of the insurers have 

reported CAR above the enforcement level of 160% as required in the IRCSL's Enforcement Strategy on 

RBC. However, with the exception of Ceylinco and SLIC, all insurers showed significant negative growth in 

their CAR position compared to the previous year, owing to the current country scenario. The CAR reported 

by the general segment of NITF was 430% and 600% as of the years 2022 and 2021 respectively which 

was not considered in Table 19 below.  
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Comparing the CAR and the TAC across the general insurance sector reveals information about their 

financial soundness, risk management techniques, and ability to meet policyholder commitments. Chart 20 

compares the average Capital Adequacy Ratio (CAR) and Total Available Capital (TAC) during the last six 

years.  

Chart 20 

Compares the average Capital Adequacy Ratio (CAR) and Total Available Capital (TAC) - 2018-

2022 

 
 

 

 

 

 

 

 

 

 

 

Comparisons of Risk-Based Capital Required (RCR) by Insurance Companies – General 

Insurance Business 

Risk-based Capital Required (RCR)  can be defined as the cumulative of capital required to address all 

relevant and material categories of risks explicitly credit risk, concentration risk, market risk, reinsurance 

risk, liability risk, and operational risk. Table 20 illustrates the comparisons of the composition of various 

risk charges over the period of the last five years.  

Total RCR before the diversification of the general insurance industry reached LKR 47,803 million displaying 

a reasonable growth of 14.3% compared to LKR 41,835 million RCR reported in 2021. The increase basically 

emerged from concentration risk and market risk which are the largest compositions of the RCR in the 

general insurance sector. However, the overall RCR after diversification has dropped to LKR 35,957 million 

from LKR 37,695 million.  
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The general insurance sector is commonly exposed to concentration risk and occupied 33.2% (2021:29.9%) 

of total risk charges amounting to LKR 15,894 million (2021: LKR 12,515 million) prior diversification. Given 

the macroeconomic challenges and the tight monetary policy stance adopted by the CBSL, market interest 

rates increased significantly during 2022, as a result of that market risk charges increased to LKR 15,224 

million (2021: LKR 12,648 million) by 20.4% compared to the previous year and became the second largest 

risk category of the industry. Liability risk represented 25.1% (2021:29.5%) of the total risk capital charges 

before diversification and became the third largest risk category decreased marginally by 2.4% in 2022 

compared to the year 2021. 

Table 20  

Risk Capital Required (RCR) as at 31st December 2018 to 2022- General Insurance Business 

  

 

 

 

 

 

 

 

Reinsurance Business 

The reinsurance business of National Insurance Trust Fund consists of the mandatory cession of premiums 

by general insurance companies, relating to not less than 30% of their total liability resulting from every 

reinsurance arrangement. This compulsory requirement came to effect with the Government Gazette 

Notification No. 1791/4 of 31 December 2012, allowing NITF to act as the ‘National Reinsurer’ to all primary 

insurance companies in Sri Lanka.   

In year 2022, the reinsurance premium income of NITF accounted for LKR 3,107 million, exhibiting a 

decrease of 12.4% compared to LKR 3,549 million recorded in 2021, which was mainly induced by 

decreased participation to treaty reinsurance arrangements by NITF. In addition, the overall premium 

retention levels of general insurers substantially improved during the year, which also had an adverse 

impact on reinsurance premium income of NITF.   
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In 2022, the net exposure of retrocession premiums ceded to reinsurers by NITF amounted to LKR 515 

million, whereas it was to LKR 1,120 million in 2021. The foreign exchange crisis prevailed in the country 

had curtailed the retrocession premium remittance to respective reinsurers and eventually resulted in 

limiting the period of cover obtained for retrocession arrangement.  

Claims incurred by NITF pertaining to reinsurance business amounted to LKR 2,461 million in 2022 by 

exposing a slight increase of 3.5% in comparison to LKR 2,379 million reported in preceding year. The 

overall claims exposure of general insurance sector experienced an upsurge during 2022 and consequently 

it has influenced the reinsurance claims presented to the NITF to increase. In terms of profitability, the 

reinsurance business of NITF displayed a commendable recovery which was mainly supported by foreign 

exchange gains from US dollar denominated financial investments and the overall increase in investment 

income.  

Similar to previous years, the overall asset composition of the reinsurance business of NITF was dominated 

by financial investments, premium receivables and reinsurance receivables, and exhibited a notable 

increase from LKR 5,533 million to LKR 8,182 million by the end 2022. This increase was largely driven by 

financial investments which amounted to LKR 3,577 million. Government securities make up the entire 

financial investment portfolio of the NITF's reinsurance business, which saw a remarkable increase during 

the year, with investments in treasury bills and bonds nearly doubling. Furthermore, a rapid increase in the 

value of the US dollar significantly enhanced the rupee value of Sri Lanka Development Bonds issued in 

foreign currencies. Nevertheless, only 62% of the reinsurance liability has been covered by permitted 

investments as of 31st December 2022.  

 

Insurance brokering companies 

Insurance brokering companies serve as intermediaries, assisting customers in obtaining appropriate 

insurance policies tailored to their individual requirements. They can specialize in a specific type of 

insurance or offer guidance on various insurance options. While performing many of the same functions as 

insurance agents, they differ from agents in that they act in the interest of policyholders. In accordance 

with Section 82 of the Regulation of Insurance Industry Act, No.43 of 2000, insurance brokers sell policies 

from one or multiple insurance companies they represent. 

At the end of 2022, there were a total of 77 insurance brokering companies operating in the market. 

However, three of these companies failed to submit their annual report data within the timeframe set by 

the Insurance Regulatory Commission of Sri Lanka (IRCSL). As a result, all calculations and analysis were 

conducted using the data submitted by the 74 insurance brokering companies. These companies collectively 

generated a Gross Written Premium (GWP) of LKR 38,852 million, which was higher than compared to the 
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previous year's GWP of LKR 30,286 million. This GWP consisted of two components: premium income 

generated through long-term insurance business and general insurance business. The long-term insurance 

business contributed to LKR 4,013 million (2021: LKR 1,812 million), while the general insurance business 

contributed to LKR 34,839 million (2021: LKR 28,474 million).  

When considering the overall GWP, the general insurance business accounted for 89.67% of the total, 

while the long-term insurance business represented 10.33% of the total GWP. 

The total GWP generated through the insurance brokering business recorded an increase of 28.28% in 

2022 compared to LKR 30,286 million generated in 2021. However, there was a noticeable increase in the 

GWP of long-term insurance business, which is 121.45%, during the year, mainly due to the increased 

demand for life insurance policies with the pandemic situation in the country. 

In their role as intermediaries, insurance brokering companies have made a considerable contribution to 

the generation of a significant Gross Written Premium (GWP) in the general insurance business (LKR 

121,829 million), which includes premiums for SRCC and T (Strike, Riot, Civil Commotion, & Terrorism) 

coverage. However, as in previous years, their impact on the long-term insurance segment in 2022 

remained minimal. According to data provided by the brokering companies, they generated only 2.94% of 

the total GWP amounting to LKR 136,271 million for the long-term insurance segment,  

In 2022, thirty-eight insurance broker companies made more than LKR 100 million each in Gross Written 

Premium (GWP). Together, these companies generated a total of LKR 37,103 million in GWP. The remaining 

thirty-six insurance broker companies generated LKR 1,750 million, as shown in Table 21. 

Furthermore, insurance brokering companies have expanded their services as intermediaries in re-

insurance brokering. As a result, a few brokering companies garnered substantial premiums and 

commissions in 2022, totaling LKR 2,414 million (compared to LKR 1,409 million in 2021). 

Chart 21 illustrates the Gross Written Premium (GWP) contribution attributed to insurance brokers. A 

comparison between 2021 and 2022 reveals noticeable enhancements in GWP for both the long-term and 

general segments. In terms of percentage, the share of GWP contributed by insurance brokers to the 

overall total was 12.97% in 2021, which exhibited an increase to 15.05% in the year 2022. 
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Chart 21 

Gross Written Premium generated through Insurance Brokering Companies from 2012 to 2022 
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Table 21 

Gross Written Premium generated through Insurance Brokering Companies 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 


